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ECONOMIC, SOCIAL AND ENVIRONMENTAL RESPONSIBILITY
The Better Tomorrow Plan

2.1 The Better Tomorrow Plan
Since its founding, Sodexo’s commitment to Corporate
Responsibility has been central to its fundamentals,
underpinning its development as a responsible company.
These commitments are reﬂected in the Group’s mission:
to improve quality of life for employees and all those it
serves throughout the world and contributing to the
economic, social and environmental development of the
communities, regions and countries where it operates.
The Group tracks the implementation and measures the
impact actions in the 80 countries in which it operate
through our Corporate Responsibility roadmap, the Better
Tomorrow Plan (BTP).

›

• Elisabeth Carpentier, Group Chief Human Resources
Officer;

• Damien Verdier, Group Chief Marketing and Strategic
Planning Officer.
Sodexo’s diversity and inclusion strategy is defined
and managed by Senior Vice President and Group Chief
Diversity Officer, Rohini Anand, who reports directly to
Michel Landel, Sodexo’s Chief Executive Officer.
Programs worldwide are coordinated and tracked by the
Better Tomorrow Plan project management office, in
consultation with Group functions and subject matter

88

1. We are: the fundamentals that serve as the
cornerstone of a responsible company.
2. We do: four priority commitments for action:
•

Our commitments as an employer;

•

Our commitments to nutrition, health and
wellness;

•

Our commitments to local communities;

•

Our commitments to the environment.

3. We engage: dialogue and joint actions with our
stakeholders.

CORPORATE RESPONSIBILITY GOVERNANCE

Two members of the Group Executive Committee have
primary responsibility for driving continuous improvement
in Sodexo’s Corporate Responsibility performance:

*

The Better Tomorrow Plan comprises three core pillars:

working groups. These expert groups develop action plans,
guidelines and worldwide programs, promote innovation,
validate indicators and perform risk and competitor
analysis.
Sodexo’s Executive Committee and senior management
monitor BTP actions and overall performance. To
drive progress within the business, managers’ annual
performance objectives and reviews are closely linked to
achievement of BTP commitments.
During Fiscal 2014, Sodexo worked with BSR* to update
the materiality analysis carried out during Fiscal 2008
in order to revise and enhance the Better Tomorrow Plan
at the beginning of Fiscal 2016. The update included
interviews with internal and external stakeholders.

BSR – Business for Social Responsibility (BSR) works with its global network of more than 250 member companies to develop sustainable
business strategies.
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2.2 We Are

›

2.2.1 OUR MISSION, VALUES AND ETHICAL PRINCIPLES

Sodexo’s mission, values and ethical principles provide
a common frame of reference that uniﬁes and guides
the actions of our 419,000 employees around the world.

2.2.1.1 OUR MISSION
Our mission is twofold:

• improve the quality of life of our employees and all
who we serve;

• contribute to the economic, social and environmental
development of the communities, regions and
countries in which we operate.

2.2.1.2 OUR VALUES AND
ETHICAL PRINCIPLES
Since its founding, Sodexo’s values – Service Spirit, Team
Spirit and Spirit of Progress – have served as a common
bond for its teams throughout the world.
Sodexo conducts its business according to the ethical
principles of loyalty, respect for people and equal
opportunity, transparency and business integrity.

• Sodexo’s Statement of Business Integrity, outlines
its commitment to ethical business practices.
Its Guide to the Statement of Business Integrity
provides employees with practical guidelines on the
Code of Conduct;

• a Group Ethics Officer, appointed in May 2011,

2

is responsible for overseeing Business Integrity
throughout the Group;

• an e-learning module on Business Integrity is part of
managerial training programs worldwide;

• in 2014, the internal controls framework was enhanced
to include additional controls on business integrity.

KEY FIGURE

99.8%

In Fiscal 2014,
of Sodexo employees worked
in countries in which the Statement
of Business Integrity is available
in at least one official language.

Focus
BUSINESS INTEGRITY

“Sodexo will only continue to achieve its objectives if
we remain fully committed to the highest standards of
business integrity.”
Pierre Bellon, Founder of Sodexo and Chairman of the
Board of Directors
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2.3 We Do
We do: our four priorities with commitments to action

• our commitments as an employer;

• our commitments to local communities;

• our commitments to nutrition, health and wellness;

• our commitments to the environment.

›

2.3.1 OUR COMMITMENTS AS AN EMPLOYER

Since its founding, Sodexo has been guided by the belief
that organizations and society must make people their
central focus in order to create sustained value. For
companies, this means ensuring that the women and
men who work for it also share in its success.
As the world’s 18th private largest employer*, Sodexo puts
its 419,000 employees in 80 countries at the heart of the
Company. Sodexo’s success is built on a unique social
and economic model: our ability to improve consumers’
Quality of Life is primarily due to the professionalism
and engagement of our employees. More than 95% of
Sodexo’s employees are in daily contact with its clients
and serve 75 million consumers each day.
Sodexo is committed to improving its employees’ quality
of life, offering solid jobs, providing them the means to
grow and develop throughout their career, fostering
diversity and inclusion and ensuring a supportive
work environment. Sodexo fully respects employees’
fundamental rights and is committed to ensuring their
safety.

*

90

Source: Fortune 500 – July 21, 2014.
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KEY FIGURES
NUMBER OF EMPLOYEES AT THE END OF FISCAL:
2014

419,317

2013

427,921

2012

421,391

2011

391,148

2010

379,137
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The number of employees decreased during Fiscal 2014
because of lower foodservices volumes, notably in Europe
and in particular as a result of staff reductions at client
locations. This decrease also reﬂects decisions made
by Sodexo in connection with its operational efficiency
improvement program to exit certain contracts which were
not sufficiently proﬁtable.

ECONOMIC, SOCIAL AND ENVIRONMENTAL RESPONSIBILITY
We Do
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WORKFORCE BY REGION – FISCAL 2014

8%
34,721 employees

32%
132,060 employees

36%
151,454 employees

24%

North America
Continental Europe
Rest of the World
United Kingdom & Ireland

101,082 employees

2

WORKFORCE BY ACTIVITY AND CLIENT SEGMENT – FISCAL 2014

97% ON-SITE SERVICES
40% CORPORATE
22.5% EDUCATION
16.5% HEALTH CARE
9.5% REMOTE SITES
3% DEFENSE
2.5% SPORTS AND LEISURE
2% SENIORS
1% JUSTICE SERVICES
1% BENEFITS AND REWARDS SERVICES
0.5% PERSONAL AND HOME SERVICES
1.5% GROUP HEADQUARTERS AND SHARED STRUCTURES
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WORKFORCE BY AGE GROUP – FISCAL 2014

6%
27%
19%

The employee engagement rate – a concept that expresses
both satisfaction and involvement – is a key performance
indicator for Sodexo, which seeks to become one of the
world’s companies most admired by its employees.
The survey results indicated signiﬁcant progress:

• for the third time in a row, the employee engagement
rate increased reaching 59% in Fiscal 2014 (a 2 point
increase since Fiscal 2012);

• with a stable participation rate at 68%.

24%
24%
Under 30
30 - 40
40 - 50
50 - 60
Over 60

INTERNATIONAL –
Best Employer Certiﬁcation

KEY FIGURES

Retention rate for all employees:
for Fiscal 2014.
Retention rate for site management:
for Fiscal 2014.

62.6%
81.2%

KEY FIGURES

Average seniority
for all employees:
Average seniority
for management:

6 years.

9 years.

Focus
GLOBAL EMPLOYEE ENGAGEMENT
INCREASES AGAIN

In April 2014, Sodexo carried out its fifth
international Employee Engagement Survey, involving
130,000 employees in 60 countries.
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In early Fiscal 2015, managers presented local survey
results to their teams with the objective of building
tangible action plans. These action plans allow countries
to improve quality of life for their employees and to
consolidate its performance as an employer on matters
such as absenteeism, health and safety and retention.
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In Fiscal 2014, Sodexo became the ﬁrst international
company to participate in the Aon Hewitt Certiﬁed Best
Employer program.
This innovative program compares organizations
to identify those that are driving high employee
engagement, effective leadership, high performance
culture and a compelling employer brand strategy. Aon
Hewitt’s consistent methodology is based on over 20
years of employee research experience.
The initial results are highly positive: 17 countries –
representing the Group’s three activities – were certiﬁed
Best Employer.

Focus
STRONG HEALTH AND SAFETY GOVERNANCE

Sodexo’s commitment to Health and Safety is an integral
part of its mission to improve quality of life. In addition
to ensuring the protection of people and property, it is
the basis for the trust of Sodexo’s clients and consumers
that the Company will provide them with safe services.
Health and Safety is a global strategic priority for Sodexo.
All employees are expected to personally demonstrate
their commitment to support and strengthen the
Company’s health and safety culture.

ECONOMIC, SOCIAL AND ENVIRONMENTAL RESPONSIBILITY
We Do

Sodexo’s Health and Safety Policy deﬁnes the Company’s
expectations and guides its actions in this area. Sodexo’s
global Health and Safety management system which
deﬁnes standards for each business entity, is based
on OHSAS 18001* and includes 18 mandatory core
processes.

KEY FIGURE

In Fiscal 2014, 23 countries
representing
of Group
revenues held one or more
OHSAS 18001 certiﬁcations.

2

2.3.1.1 CREATING EMPLOYMENT
OPPORTUNITIES
Sodexo is the world’s 18th largest private employer and a
leader in the services industry. In many countries, more
than half of the population works in the services sector (in
the United States, the ﬁgure has risen to 78%)**.
Sodexo’s Quality of Life focus and ability to offer fulﬁlling
and rewarding job opportunities makes the Company
uniquely adapted to the changing employment market.

82.6%

Sodexo provides jobs that are open to all, regardless of age,
gender, nationality, culture or personal characteristics.
Through its commitment to training, development and
internal promotion, Sodexo enables its employees to learn
a trade and advance personally and professionally.

AUSTRALIA – Keeping employees
safe on remote sites

Sodexo offers employees stability, continuity and
fulﬁllment. This is reﬂected in the high level of employee
satisfaction – 86%*** of employees prefer working for
Sodexo to its competitors.

Employees working on remote sites are required to do
physically demanding work under extreme conditions
and face numerous occupational hazards. For example,
simple actions such as manually handling loads can
result in sprains and strains. Heat stress and dehydration
also are risks in extremely hot environments.
At remote sites in Australia, Sodexo employees undergo
thorough health and safety induction training. Certain
sites require ﬁreﬁghter or ﬁrst aid training and workers at
mine sites are trained in handling hazardous chemicals.
In addition, employees working at offshore sites receive
survival and emergency response training to teach them
how to survive in case of an incident at sea.

2

KEY FIGURES

In Fiscal 2014, hiring for permanent
positions, excluding employees joining
Sodexo as a result of new contracts
and acquisitions, was as follows:

127,941
Managers: 7,257
Total: 135,198

Employees:

Training can be provided either on-site or off-site
or at the Sodexo Skill Center in Perth, dedicated to
preparing employees to work on remote sites.

** Measuring Trade in Services, World Trade Organization 2010.
*

Occupational Health and Safety Assessment Series is an international management system standard. An ISO project committee is
currently working on transforming OHSAS 18001 into an ISO standard, fully consistent with the ISO international management system
standards (examples: ISO 9001 for Quality and ISO 14001 for environment).

*** Employee Engagement Survey 2014 based on a representative sample of 130,000 employees.
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UNITED KINGDOM – Opening
doors for youth

Sodexo student internship and apprenticeship programs
offer young people unique opportunities to develop their
skills and careers and enter the professional world. They
enable Sodexo to reach young people, ﬁnding skilled and
efficient talent who bring initiative and a fresh pair of
eyes into challenging and competitive workplaces.
The programs also help Sodexo to build sustainable
relationships with educational institutions and
communities. In the United Kingdom, 30 Sodexo
“ambassadors” visit schools and universities to
showcase jobs in the service sector and identify students
interested in a career at Sodexo.
In Fiscal 2014, Sodexo hired 820 apprentices in the UK.

KEY FIGURE

27%

In Fiscal 2014,
of Sodexo
staff was under 30 years old.

CANADA – Strengthening
Aboriginal relationships

As part of its ongoing relationship with the Canada
Council for Aboriginal Business (CCAB), Sodexo
provides professional opportunities in local Aboriginal
communities.
This initiative directly supports Sodexo’s commitment
to becoming an employer and partner of choice for its
clients and communities. As a Progressive Aboriginal
Relations (PAR) Gold certiﬁed company since 2001,
Sodexo’s relationships with its Aboriginal partners and
their communities is critical to its growth strategy and
ongoing success.

2.3.1.2 INVESTING IN EMPLOYEE
DEVELOPMENT
As part of its commitment to providing opportunities
for employees to develop and grow, Sodexo has delivered
5.1 million hours of training in Fiscal 2014. With 95%
of its teams in daily contact with clients and consumers,
Sodexo recognizes that a highly trained and talented
workforce is the most effective way to respond to client
and customer needs.

94
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Employees can choose from an extensive catalogue
of training and development opportunities offered by
several Sodexo Academies. For example, more than
500 training modules are available to U.S. facilities
management employees.
CHILE – Training for all

In partnership with leading universities in Chile,
Sodexo introduced an innovative training initiative
in Fiscal 2014. The Professional and Supervisor
Certiﬁcation Program consists of four training tracks
focused on meeting business standards.
The new courses for inventory managers, site managers,
dietitians and supervisors help improve the Company’s
operational efficiency and competitiveness and
contributes to its attractiveness as an employer. For
example, last year Sodexo did not have enough certiﬁed
dietitians to cover its clients’ needs in the Health Care
segment during the holiday season. With the additional
dietitians certified under the training program, the
Company is again able to ensure service continuity even
during holidays.
Already, 120 employees have completed courses and
received certiﬁcation, which is recognized by the Chilean
government.
United States – Reinforcing
caregiver skills

A training program designed and launched in the
U.S. in 2005 is helping health care and senior
facilities employees master the skills and behaviors
required to fully respond to the needs of seniors and
patients in delivering services.
CARES (Compassion, Accountability, Respect,
Enthusiasm, Services) is a six-module program taught
by Sodexo-trained managers that helps trainees to
better understand the patient-resident experience and
personalize the services delivered to patients and elderly
residents. The training provides simple behavioral and
learning activities, making use of role-playing to explore
the consumer-caregiver relationship and reinforce the
use of appropriate voice and body language.
This training program, developed in the U.S. has been
extended to the UK, France, China, Singapore and India.

ECONOMIC, SOCIAL AND ENVIRONMENTAL RESPONSIBILITY
We Do
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EUROPE – Mentoring
for the future

KEY FIGURES

5.1

In Fiscal 2014,
million hours
of training were provided to more
than
employees,
or
of Sodexo’s global workforce,
representing a
increase
compared with Fiscal 2013.

363,000
87%
7%

2.3.1.3 INTERNAL PROMOTION
Sodexo’s constant growth, international presence, range
of services and diversity of professions multiplies the
opportunities for internal promotion for its employees.
Providing opportunities for internal advancement is at the
heart of Sodexo’s employee value proposition and one of
the key ingredients of its success. Employees are actively
encouraged to be proactive in developing their chosen
career path and in exploring other professions.
Sodexo’s commitment to career opportunities is a key
driver of employee motivation. In the 2014 Engagement
Survey, 80%* of employees say they feel they have
opportunities to grow within the Company.
INTERNATIONAL – Ensuring talent
management worldwide

Sodexo continues to deploy its global Ingenium Talent
Management System to manage the annual performance
review process, talent and succession planning and the
creation of personal development plans. The platform is
also used to provide a global view of talent and to ensure
a consistently high standard of talent management
throughout the world.
Ingenium is an important tool in helping Sodexo
identify talent and engage employees across all parts
of its business and in taking a long-term approach to
developing people and resources for the future.

Launched in 2008, the European Mentoring Program
pairs an experienced Sodexo manager (the mentor)
with a more junior colleague (the mentee) to assist in
developing speciﬁc skills and knowledge of the Company.
The program is intended to enhance both the mentee’s
and the mentor’s professional and personal growth.
The program is key to supporting the development
of female managers (more than 60% of mentees are
women) and provides a development opportunity for
senior leaders as mentors.
In Fiscal 2014, 45 mentoring pairs participated in the
program.

2

KEY FIGURE

24%

In Fiscal 2014,
of site
manager positions were ﬁlled through
internal promotion.

2.3.1.4 IMPROVE WORK
ENVIRONMENTS
Recognizing that employees work better in a supportive,
stable and healthy working environment, Sodexo’s own
teams beneﬁt from the Company’s mission of improving
workplace quality of life. Wherever Sodexo employees
work, the Group optimizes workplace well-being to
help employees remain fully focused on serving clients
and consumers.
This ongoing commitment is reﬂected in the importance
placed on the quality of the managerial relationship,
the protection of employees’ health and safety and the
assistance provided to help them maintain an appropriate
work-life balance.

Since its launch in 2010, 50% of managers worldwide
beneﬁt from this system, with an objective to reach all
managers.

*

2014 Employee Engagement Survey of a representative sample of 130,000 employees.
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INTERNATIONAL – Helping
meet life challenges

Several Sodexo entities, including the U.S., Chile,
Canada and India, offer personal and professional
support to employees. The service provides counseling
to help employees meet the challenges of everyday life,
both at work and outside.
Based on the program’s success, the Group expects
to expand this program to additional countries under
the name Sodexo Supports Me. Each country’s Sodexo
Supports Me service will be cost-free to employees and
their immediate family and available 24/7 by telephone.

KEY FIGURE

88%* of employees say that their
physical work environment
is appropriate to the type of work
they perform on a daily basis.

Sodexo global diversity and inclusion strategy is
focused on ﬁve key areas:

• gender: expand the representation, engagement
and development of women in leadership and
operational positions;

• generations: build awareness and identify
new opportunities to increase generational
representation and a culture of effective working
relationships across generations;

• culture and origins: strive to ensure that Sodexo’s
workforce reﬂects the diversity of its consumers
and clients;

• people with disabilities: recruit, engage, develop
and provide accommodations for employees with
special needs;

• respect for sexual orientation and gender identity:
foster an inclusive environment in which Lesbian,
Gay, Bisexual and Transgender employees can
“bring their whole selves to work.”

* Employee Engagement Survey 2014 based
on a representative sample of 130,000 employees.

2.3.1.5 DIVERSITY AND INCLUSION
Diversity and inclusion is a cornerstone of Sodexo’s
culture and a fundamental component of its overall
growth strategy. Sodexo believes that tapping into the full
potential of its employees’ diversity makes it a stronger
and more innovative company, better able to serve its
clients and 75 million consumers around the world.
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Sodexo’s strategy is driven forward through the
commitment of its leaders, the engagement of its
employees and the fostering of a culture of diversity
and inclusion at every level of the organization. A
significant source of competitive advantage, Sodexo
works collaboratively on diversity and inclusion through
innovative partnerships with clients and with national and
international institutions.
Sodexo measures its progress and success through a
scorecard that tracks both quantitative and qualitative
indicators to ensure the continued sourcing, development
and retention of a diverse and highly skilled workforce.
A 50-member Diversity and Inclusion Global Task Force
oversees development and implementation of global
initiatives throughout the Group.

ECONOMIC, SOCIAL AND ENVIRONMENTAL RESPONSIBILITY
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INTERNATIONAL – Sodexo
committed to balanced leadership

KEY FIGURES

Since Fiscal 2009, representation
of women among Sodexo’s Senior
Leaders has risen from
to
– the goal for 2015 is 25%.

16%

23%

KEY FIGURES

38% of women on the Sodexo
Board of Directors

43% of women on the Group
Executive Committee

41% of women in
all management positions

54% of women in Sodexo workforce
GENDER DISTRIBUTION FOR MANAGERS
AND NON-MANAGERS - FISCAL 2014

Total employee: 419,317
227,732
191,585
Management: 51,780
21,407 30,373
Employees: 367,537
206,325
161,212
Women

The cornerstone of Sodexo’s strategy for gender balance
and the advancement of women is SWIFt, the Sodexo
Women’s International Forum for talent. Launched
in 2009 by Sodexo CEO Michel Landel, SWIFt brings
together 35 senior leaders representing 15 different
nationalities and all areas of the organization who
propose tangible initiatives and actions to support
Sodexo’s target of 25% representation among its Senior
Leaders by 2015. In Fiscal 2014, this representation was
at 23% (up from 17% in 2009).
SWIFt’s efforts have helped Sodexo achieve signiﬁcant
progress toward improving gender balance among the
company’s managers and has multiplied ﬁvefold the
number of women participating in mentoring leadership
programs over the last four years.

2

INTERNATIONAL – Sodexo number
one for women in top management

Sodexo was in the top position on the list of French
companies recently published by the Secretary of State
responsible for women’s rights. This list classiﬁes all
of the companies in the SBF 120 of the Paris stock
exchange.
This award recognizes the signiﬁcant progress Sodexo
has made in increasing the presence of women in its top
management and on its Board; 43% of the members of
the Group Executive Committee are women as are 38%
of the members of the Board of Directors. In addition,
there are solid women’s networks at all levels of the
Company. Sodexo's commitment to gender equality is
at the heart of its strategy and performance.

Men

KEY FIGURES

90 %

* of employees feel
that diversity is valued by Sodexo
(up 9 points since Fiscal 2012).
* 2014 Employee Engagement Survey based
on a representative sample of 130,000 employees.
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FRANCE – Long-term commitment
to disabled employees

For the 17th consecutive year, Sodexo was an active
participant in the Week for Employment of People with
Disabilities, organized by the non-proﬁt organization
ADAPT, dedicated to the inclusion of people with
disabilities in the professional world. During the week,
members of Sodexo’s disabilities network met with
job candidates with disabilities and demonstrated the
Company’s diversity of professions.
Sodexo’s support for the event reﬂects its long-term
commitment to employing people with disabilities
demonstrated by the signature of its ﬁrst disability
charter in 2006.

a signatory to the United Nations Global Compact
and in accordance with the Organization for Economic
Co-operation and Development (OECD) Guidelines
for Multinational Enterprises, Sodexo is committed
to respecting human rights in every country where it
operates.
Sodexo’s human rights policies are informed by both
the Universal Declaration of Human Rights and the
International Labor Organization (ILO) Declaration of
Fundamental Principles and Rights at Work.

The four fundamental rights at work are:

• freedom of association and the effective
recognition of the right to collective bargaining;

2.3.1.6 CONSTRUCTIVE LABOR
RELATIONS

• elimination of all forms of forced or compulsory

Sodexo respects the right of employees to decide whether
or not to be represented by a trade union and the right
to bargain collectively, in accordance with local laws. The
Group promotes constructive and proactive methods
for resolving disputes that encourage respect among
parties and efficient resolution through consultation,
information exchange and negotiation. Sodexo prohibits
discrimination or retaliation against any employee or
employee representative because of their affiliation with,
support for, or opposition to any union.

• effective abolition of child labor;

Sodexo seeks to abide by the laws of the countries in which
it does business and works within the legal framework of
each country to ensure respect for freedom of association
and collective bargaining.
Sodexo is the ﬁrst company in its industry to enter an
International Framework Agreement with the International
Union of Food Workers.

2.3.1.7 HUMAN RIGHTS
Sodexo believes that companies have a responsibility to
respect human rights, as outlined in the United Nations
Guiding Principles on Business and Human Rights. As

98
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labor;

• elimination of discrimination in respect of
employment and occupation.

Sodexo’s Charter concerning Fundamental Rights at
Work includes mechanisms for taking action to ensure
consistent communication and implementation of
Sodexo’s commitments throughout the world. In
Fiscal 2014, Sodexo added a Fundamental Rights at
Work standard to its internal audit procedures. The new
provision means that internal auditors regularly conﬁrm
that local policies, procedures and related training and
communication are aligned with Group level commitments
in every country in which Sodexo operates.

KEY FIGURE

95.6%

In Fiscal 2014,
of employees
worked in countries in which the Group
Human Rights Policy is available in at
least one official language.

ECONOMIC, SOCIAL AND ENVIRONMENTAL RESPONSIBILITY
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2

2.3.2 OUR COMMITMENTS TO NUTRITION, HEALTH
AND WELLNESS

Sodexo’s commitments to nutritional education, balanced
diet, health and wellness are the cornerstone of its offer.
Sodexo has identiﬁed three commitments to actively
promote nutrition, health and wellness:

• “We will develop and promote health and wellness
services for clients, consumers and employees in
all countries where we operate by 2015;”

• “We will advocate balancing meal options at all
client sites by 2016;”

KEY FIGURE

all countries

In Fiscal 2014,
had implemented a system
to ensure that employees with
foodservices responsibilities are
trained in compliance with local laws
and regulations and the Company’s
Global Food Safety and Hygiene Policy.

2

• “We will provide and promote menu choices with a
reduced intake of sugar, salt and fats at all client
sites by 2015.”

KEY FIGURE

Focus
FOOD SAFETY

Sodexo’s Global Food Safety and Hygiene Policy is
consistent with ISO 22000 (food safety) and incorporates
good hygiene practices and generic Hazard Analysis and
Critical Control Points (HACCP) controls. The system
covers health monitoring, hygiene, management of food
suppliers, training, audits, foodservices facilities and
equipment, inventory control and veriﬁcation of use-by
dates and temperature.
All Sodexo foodservices operations are required to
implement the Global Food Safety and Hygiene Policy.
Performance is tracked and mesured through indicators
in the following areas; food supplier authorization, food
safety training, food safety audits and food safety
incidents.

16
68.3%

In Fiscal 2014,
countries
representing
of Group
revenues had one or more
ISO 22000 certiﬁcation (food safety).

NORTH AMERICA – Sodexo
food safety commitment recognized

In recognition of its efforts to improve food safety,
Sodexo was selected as the 2014 recipient of the Black
Pearl Award by the International Association for Food
Protection (IAFP). Representing more than 4,000 food
safety professionals, the IAFP presents the award to one
company each year for its efforts to advance food safety
and quality through consumer programs, employee
relations, educational activities, adherence to standards
and support of IAFP goals and objectives.
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2.3.2.1 HEALTH AND WELLNESS
The promotion of health and wellness improves Quality
of Life by reducing chronic diseases such as diabetes,
heart disease and high blood pressure, each of which are
prevalent and increasing in both developed and developing
countries.
CHILE – Promoting better living
with consumers

Vivir Bien, a Sodexo wellness, health and nutrition
program is demonstrating quantiﬁable improvement
in the promotion of healthy lifestyles.
The Beneﬁts and Rewards Services initiative has been
implemented for 560 companies, universities, service
providers and schools in Chile, engaging more than
300,000 people at the conferences and workshops that
were offered as part of the program.
In surveys conducted with client employees, 38% of Vivir
Bien participants reported losing weight, 33% lowered
their cholesterol, 26% lowered their blood pressure and
nearly 10% were able to quit smoking.
Vivir Bien also builds goodwill for Sodexo clients with
97% of program participants responding that they
believe their company cares more about them.

UNITED KINGDOM – Worker
well-being in the North Sea

Sodexo’s innovative Well Track program provides
incentives to offshore oil and gas workers to get and
stay in shape – both physically and mentally – while
at work and on leave. Working with the University of
Aberdeen, Sodexo measured the impact of the program
on the psychological and physical health of more than
60 workers working on an offshore oilrig in the North Sea.
The results showed significant improvement in
participants’ quality of life. The percentage of
participants experiencing anxiety decreased from 14%
to 3% while those sleeping well improved from 80% to
88%. In addition, participants reporting an improved
ability to cope with the monotony of living in an isolated
environment increased from 88% to 94%.

2.3.2.2 BALANCING MEAL OPTIONS
Sodexo dietitians and chefs collaborate to develop healthy
meal choices that can be adopted at company-managed
sites globally. One example is “EquiLunch,” a menu option
offering delicious, healthy recipes based on seasonably
available vegetables. With a ﬂexible approach allowing for
adjustment for local tastes, “EquiLunch” or an equivalent
initiative has been implemented at more than 5,400
Sodexo client sites around the world.
The 10 Golden Rules is a set of guiding principles focused
on nutrition, health and wellness that guide Sodexo’s offers
and promote healthy lifestyle behaviors with consumers.
They are based on nutritional recommendations and a
deep understanding of the local nutritional context and
needs.
With more than 4,400 dietitians, Sodexo is the profession’s
largest private sector employer globally.
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U.S. – Joining Michelle Obama to
ﬁght childhood obesity

In the U.S., Sodexo and the Partnership for a Healthier
America (PHA) chaired by First Lady Michelle Obama
announced new commitments to battle childhood
obesity*.
Sodexo is using its strong presence in schools to
offer healthier choices and encourage students to
adopt healthy eating habits at a young age. Sodexo’s
commitments include equipping school lunchrooms with
tools to improve students’ eating behaviors in 90% of
primary and secondary school accounts by 2016. In
addition, Sodexo will provide 17 million free healthy
breakfast meals in schools by 2018, ensuring students
start the day with proper nutrition.
In addition to its actions in schools, Sodexo is expanding
its healthy dining programs at workplace, health care,
government, campus sites and cultural destinations as
well as increasing the availability of healthier options in
vending machines.

2

2.3.2.3 LESS SUGAR,
SALT AND FAT
People in many countries have intake levels of sugar,
salt and fats that are higher than both international and
national recommendations.
Sodexo has taken numerous actions as part of its
commitment to provide and promote choices with reduced
sugar, salt and fats at all client sites by 2015, including
numerous initiatives to reduce salt content across the
entire food chain, from suppliers to end consumers.
FRANCE – The Golden Rules Inform
Creation of Food Offers

The 10 Golden Rules have defined the nutritional
standard for the offers that Sodexo creates. The teams
in France have launched three campaigns to reduce
sugar, salt and fats. For example, all recipes have been
reviewed to ensure that there are no more than 20g of
sugar in each pastry.

2

KEY FIGURE

4,427 dietitians employed
by Sodexo worldwide.

*

More than 78 million adults and 12.5 million children in the U.S. are classiﬁed as obese which signiﬁcantly increases their chances of
getting heart disease, Type 2 diabetes and cancer. Obesity is the second leading cause of preventable death in the U.S. Source: Centers
for Disease Control and Prevention.
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›

2.3.3 OUR COMMITMENTS TO LOCAL COMMUNITIES

Since its founding, Sodexo has worked to contribute to the
economic and social development of the communities,
regions and countries where it operates. Sodexo is
committed to making a positive impact to Quality of Life
in local communities through its activities.
Sodexo has defined three commitments to local
communities:

• “We have chosen to ﬁght hunger and malnutrition
worldwide through a dedicated Stop Hunger
organization;”

• “We will promote the economic development
of diverse and inclusive businesses through our
Supply Chain Inclusion Program in all the countries
where we operate by 2020;”

• “We will increase the purchase of products from

Focus
SERVATHON: INTERNATIONAL AWARENESS
CAMPAIGN FOR THE FIGHT AGAINST HUNGER,
MALNUTRITION AND FOOD WASTE

Each year, Servathon, as part of the Stop Hunger
framework, mobilizes Sodexo employees to serve free
meals, collect food and raise funds. In Fiscal 2014, Sodexo
teams broke all records for Servathon: 33,000 employees
volunteered over 82,000 hours in 36 countries and serving
815,000 meals.
INTERNATIONAL – Partnership
with the World Food Program

Today, Sodexo ﬁghts against hunger and malnutrition
in partnership with more than 700 local NGOs and
associations that share the same goals and beneﬁt from
the Group’s human and ﬁnancial support.

fairly traded certiﬁed sources by 2015.”

2.3.3.1 FIGHT AGAINST HUNGER
AND MALNUTRITION
Quality of life begins when basic human needs are met.
For nearly twenty years, Sodexo has been supporting
the ﬁght against hunger and malnutrition, through a
dedicated non-proﬁt organization, Stop Hunger.
Created in 1996 by Sodexo’s U.S. employees, Stop Hunger
operates today in 43 countries.
Sodexo seeks to make Stop Hunger a leading force in the
ﬁght against hunger and malnutrition in the world. Three
measurable three-year objectives of annual activity, to be
achieved by 2017, have been set to drive progress toward
this goal: 50,000 volunteers providing 5,000,000 meals
(or their equivalent) and raising 5 million U.S. dollars per
year.

While these local partnerships are very important and
the essence of Stop Hunger, the Group also decided
to seek a partner of international stature in order to
accelerate progress. As a result, a partnership was
established between Stop Hunger and the World Food
Program (WFP)*.
The partnership is being formed around three main
pillars:

• setting up a free food vouchers distribution system
that can operate efficiently in an emergency in
both urban and rural areas; for this, the expertise
of Sodexo’s Beneﬁts and Rewards activity is being
fully leveraged;

• setting up free rural and urban school restaurants
to serve disadvantaged populations with Sodexo
contributing its skills in nutritional education,
hygiene, logistics and purchasing;

• fundraising and advocacy in the ﬁght against hunger.

Stop Hunger activity is focused on three areas:

• local help for the disadvantaged through serving of free
meals, collections and donations of food and money or
volunteering with local associations and NGOs;

• support for social entrepreneurs who have innovatively
organized their business to effectively ﬁght hunger;

• assistance in emergencies, with an emergency fund
created to enable rapid and targeted responses to
climatic or food disasters.

*
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WFP, the world’s largest humanitarian agency ﬁghting against hunger, was created 53 years ago by the UN and is present in 70 countries,
with a budget of 4 billion U.S. dollars, 90% funded through donations from 192 countries.

Sodexo - Registration Document Fiscal 2014

ECONOMIC, SOCIAL AND ENVIRONMENTAL RESPONSIBILITY
We Do

PHILIPPINES – A partnership
serving local populations

2

Focus

When Typhoon Hayian devastated the Philippines
in December 2013, many Sodexo employees in the
country sought to help local populations. Through the
partnership between Stop Hunger and the World Food
Program (WFP), large numbers of people were able to
send ﬁnancial or food donations to the hardest hit
communities.

BUILDING ON PROGRESS IN SUPPLY
CHAIN INCLUSION

Emergency food rations were delivered to 150,000
people through the expertise and dedication of WFP
teams.

• 86 active agreements are in place with local

The targets that Sodexo has set for supply chain inclusion
are based on building on our existing efforts. As of 2014:

• Sodexo operations in 32 countries have specific
initiatives to integrate SMEs (Small and Medium
Enterprises) into their supply chains;
communities, clients, NGOs and associations to
promote inclusion of SMEs in Sodexo’s supply chain;

• 12 countries have a system in place to track which
of their suppliers are SME’s (Small and Medium
Enterprises); and

KEY FIGURE

43

In Fiscal 2014,
countries
engaged in efforts to ﬁght hunger
and malnutrition.

2.3.3.2 SUPPLY CHAIN
INCLUSION PROGRAM
Since its founding, Sodexo has been committed to
supporting local community development, including
through its Supply Chain. Launched in 2013, the Supply
Chain Inclusion Program deﬁnes goals to increase diversity
among suppliers in all countries where Sodexo operates
by 2020.
The program leverages best practices from Sodexo
operations around the world (including Australia,
Canada, India, Peru, the UK and the U.S.), in support of
a commitment that all countries will develop strong and
sustainable relationships with suppliers in at least one of
the following categories:

• 21 countries have conducted diversity and inclusion

2

training for supply team members.
DEMOCRATIC REPUBLIC
OF CONGO – Sowing the seeds
of development

Through its partnership with the Mbeko Shamba
farm, Sodexo has contributed not only to the farm’s
development by providing direct employment for 170
people, it has helped the local community because
this agreement supports a network of 70 small-scale
farmers.
The farm and its network provide Sodexo with:

• 1,000 bags of corn ﬂour per month;
• 90,000 eggs per month;
• 4.5 tons of bananas.
The partnership has resulted in the addition of an
irrigation system, the development of four henhouses
and a ﬁve-fold expansion of vegetable gardens.

• Small and Medium Enterprises (SME’s), including social
and micro-enterprises;

• suppliers from minority and other under-represented
and/or protected groups, with an emphasis on womenowned businesses;

• major Sodexo suppliers demonstrating a diverse
workforce composition, actively embracing diversity
and inclusion and promoting local supply chain
inclusion.
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2.3.3.3 FAIRLY TRADED CERTIFIED
PRODUCTS
Sodexo contributes to improved Quality of Life in
developing countries by giving preference to purchasing
goods that meet its standards for fairly traded products.
To achieve this, Sodexo works to clearly identify and label
fairly traded certiﬁed products throughout the supply
chain.

›

KEY FIGURE

The percentage of certiﬁed fairly
traded coffee served by Sodexo
(as measured in kilograms) reached
in Fiscal 2014 compared
to 8.5% in Fiscal 2009.

23.2%

2.3.4 OUR COMMITMENTS TO THE ENVIRONMENT

Sodexo works to reduce the environmental impacts of
client sites, promote sustainable sourcing practices
and optimize natural resource consumption. To this
end, Sodexo employs professionals in 57 countries
representing 96.8% of Group revenues.

Sodexo has identiﬁed eight commitments in four
areas for protecting the environment:
Sustainable supply chain practices:

• “We will ensure compliance with our Global

Water reduction practices:

• “We will reduce our water footprint in all countries
where we operate and at client sites by 2020.”
Materials and waste practices:

• “We will reduce organic and non-organic waste
in all countries where we operate and at client
sites by 2015;”

• “We will support initiatives to recover organic and
non-organic waste.”

Sustainable Supply Chain Code of Conduct in all
countries where we operate by 2015;”

• “We will source local, seasonal or sustainably
grown or raised products in all countries where
we operate by 2015;”

• “We will source sustainable ﬁsh and seafood in all
countries where we operate by 2015;”

• “We will source and promote sustainable
equipment and supplies in all countries where
we operate by 2020.”
Energy and emissions practices:

• “We will reduce our carbon footprint in all countries
where we operate and at client sites by 2020.”
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31
51.5%

In Fiscal 2014,
countries
representing
of Group revenues held one or
more ISO 14001 certiﬁcations
(for environmental management).
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2.3.4.1 SUSTAINABLE SUPPLY CHAIN
Sodexo works continually to improve its supply chain
with a strong focus on its sourcing, traceability and
transparency.

Supplier Code of Conduct
The Sodexo Supplier Code of Conduct sets forth the
Company’s expectations of suppliers, vendors, contractors
and others with whom Sodexo conducts business with
respect to sound and responsible ethical, social and
environmental practices.
Sodexo requires all suppliers, regardless of their size,
to comply with this Code.
In addition to complying with these requirements directly,
suppliers also are required to communicate the principles
of the Code throughout their supply chains.
The most recent version, ﬁnalized in April 2014 takes
into account:

• new internal documents such as the Fundamental
Rights at Work Charter, the Group Occupational Health
and Safety Policy and the Supply Chain Inclusion
Program;

• feedback from clients;
• feedback from non-ﬁnancial analysts.

Local, seasonal or sustainable products
As part of its supply chain commitments, Sodexo focuses
on ﬁve priority commodities that are among its largest
purchases and have the highest environmental impact:
palm oil, soy, beef, dairy and fruit and vegetables.
Company policies and deployment plans are being
developed for each commodity.
Sodexo is also working with its suppliers to improve animal
welfare conditions throughout the supply chain.

*

2

INTERNATIONAL –
Sustainable sourcing for palm oil

Sodexo has established a policy requiring that all frying
oil and margarine is sourced from certiﬁed sustainable
palm oil by 2015 or, where not immediately possible,
offset through GreenPalm* certiﬁcates.
In 2014, Sodexo achieved its commitment to 100%
certiﬁed sustainable palm oil through a combination
of purchases of certified sustainable palm oil and
GreenPalm* certiﬁcates. The Group is now working to
reduce its purchase of GreenPalm certiﬁcates by giving
priority to the purchase of physical certiﬁed sustainable
palm oil directly from its suppliers.
INTERNATIONAL – Improving
animal welfare

A Sodexo position paper on animal welfare issued during
the year is now being deployed Group wide. Although its
involvement in the raising and processing of animals is
indirect, Sodexo recognizes its responsibility to improve
the welfare of the animals in its Supply Chain. As a
result, the Company has undertaken a commitment
to improve animal welfare in all countries in which it
operates by 2015. In the ﬁrst phase, suppliers are being
asked to sign the Animal Welfare Charter.

2

Additional implementation steps include setting annual
objectives to improve animal welfare throughout the
supply chain, ensuring that animal welfare is part of
company procurement requirements and increasing
awareness of clients and consumers on animal welfare
issues.

KEY FIGURE

13
38.5%

In Fiscal 2014,
countries
representing
of On-site
Services revenues selected products
that support the development
of a sustainable palm oil industry.

GreenPalm is a certiﬁcate trading program, endorsed by the non-proﬁt Roundtable on Sustainable Palm Oil (RSPO), designed to
address the environmental and social problems created by the production of palm oil.
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Sustainable ﬁsh and seafood
Sodexo’s strategy for sustainable seafood seeks to protect
this important resource by:

Achievements in Fiscal 2014 include:

• all food service sites managed by Sodexo in Germany
achieved MSC Certiﬁcation for the ﬁrst time;

• maintaining a wide variety of sustainable species in
catalogues and menus;

• protecting species identiﬁed as being at risk by removing
them from the supply chain where no improvement
processes are in place or by implementing control
measures;

• increasing the use of eco-standards to ensure respect
of sustainability criteria for both farm-raised and wildcaught ﬁsh;

• establishing sustainable supply for aquaculture in
accordance with the highest environmental and social
standards;

• collaborating with the World Wildlife Fund (WWF)
and working with other NGOs for technical advice on
Sodexo’s sustainable seafood sourcing. WWF advises
Sodexo on sourcing both wild-caught and farm-raised
ﬁsh.

KEY FIGURE

20.4%

In Fiscal 2014,
of total
ﬁsh and seafood served by Sodexo
were certiﬁed as sustainable
ﬁsh and seafood.

• the UK renewed its MSC certiﬁcation for all food
service sites;

• a total of 6 countries achieved MSC certiﬁcation for
a total of 1,648 food service sites.

Sustainable equipment and supplies
Sodexo is increasing the proportion of sustainable
products and equipment it purchases in designated
priority categories such as paper disposables, cleaning
products and office paper.
INTERNATIONAL – Using
fewer napkins protects
the environment

In Fiscal 2014, Sodexo launched “Take One!” a new
napkin dispenser to reduce the number of napkins used.
The innovation is helping Sodexo meet its commitments
to reduce water consumption and carbon emissions and
cut waste at sites.
The Company is working to measure and report the
number of napkins saved and the associated carbon
emissions and water consumption avoided. During
the initial pilot in several countries, Sodexo measured
reductions in napkin use ranging from 25% to 55%.

KEY FIGURE
INTERNATIONAL –
Certiﬁed sustainable seafood

Since 2011, Sodexo has had a worldwide agreement with
the Marine Stewardship Council (MSC)*, an independent
non-profit organization, which offers a certification
program for maintaining healthy ﬁsh stocks and reducing
ecosystem impacts of ﬁsheries on wild-caught ﬁsh.

81.6%

In Fiscal 2014,
of paper
disposables purchased by Sodexo were
certiﬁed as sustainable.

Wherever MSC’s Chain of Custody Certification is
available, Sodexo, its clients and consumers are assured
that certiﬁed seafood is not mixed with or substituted for
non-certiﬁed seafood at any step of the chain.

*
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Marine Stewardship Council (MSC)
The Marine Stewardship Council (MSC) works with partners to transform the world’s seafood market and promote sustainable ﬁshing
practices. MSC strives to develop credible standards for sustainable ﬁshing and seafood traceability and seeks to make certiﬁed sustainable
seafood more widely available.
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2.3.4.2 ENERGY AND EMISSION
PRACTICES
Sodexo continues to progress in its commitment to reduce
carbon emissions in its operations and at client sites by
2020.
Since Fiscal 2010, direct and indirect (Scope 1 and Scope
2) carbon emissions (excluding purchasing and client
sites) have been reduced by 7%.
Each year, Sodexo completes and makes progress in
the Carbon Disclosure Project’s* annual request for
information. Through its partnership with World Wildlife
Fund (WWF), Sodexo created a new methodology to
calculate the carbon embedded in its operations and
supply chain. This information has allowed Sodexo to
set a target to reduce carbon emissions by 34% from its
operations and supply chain between 2011 and 2020.
Sodexo will achieve this target through a combination of
offers and energy and waste reduction initiatives, as well
as joint efforts with our suppliers.

KEY FIGURE

34.3%

In Fiscal 2014,
of client
sites were implementing awareness
and behavior steps to reduce
their consumption of energy.

2.3.4.3 WATER REDUCTION PRACTICES
One of the year’s major achievements was developing
the understanding and ability to measure Sodexo’s water
footprint (deﬁned as the total amount of water used for the

*

2

production or the consumption of goods and consumed
services). In partnership with the WWF, Sodexo identiﬁed
“hot spots” on which it needs to focus attention and deﬁne
actions to be taken.

KEY FIGURE

54.3%

In Fiscal 2014,
of sites were
implementing awareness and behavior
steps to reduce water consumption.

SPAIN – Leveraging supply
chain to promote conservation

In addition to reducing water consumption on the
sites it operates, Sodexo also encourages better
conservation by giving priority in its purchasing to
suppliers who implement water reduction efforts. The
Company sources 70,000 tons of citrus fruit annually
from Frutinter, a family owned-company that reduced
water consumption using a drip irrigation system that
distributes water to the roots of the plants.

2

2.3.4.4 MATERIAL AND WASTE
PRACTICES
More than 99% of the client sites where Sodexo operates
worldwide have implemented initiatives to reduce organic
and non-organic waste.
In Fiscal 2014, Sodexo’s global WasteWatch initiative
identiﬁed the causes of and ways to reduce food waste
in food preparation**. WasteWatch requires teams to
collect, measure and track the amount of food wasted in
preproduction (such as food that is prepared and cooked
but not plated).

Carbon Disclosure Project (CDP)
CDP is an international, not-for-proﬁt organization providing the only global system for companies and cities to measure, disclose,
manage and share vital environmental information.

** An estimated 4-10% of food purchased in foodservices operations ultimately becomes kitchen waste before reaching the consumer.
(Source: LeanPath).
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SWEDEN – Engaging consumers
to help stop food waste

To reduce food waste, Sodexo teams in Sweden
instituted a series of improvements in kitchen processes
and engaged consumers with reminders about reducing
waste. Posters and table displays encourage continued
effort by letting consumers know how they are helping
to reduce waste. Sodexo now measures food waste every
day at 280 restaurants in Sweden. In an 18-month
period, food waste was reduced by 360 tons.

KEY FIGURE

85.7%

In Fiscal 2014,
of sites where Sodexo operates
using specialized contractors to recover
and recycle used cooking oil.

2.4 We Engage
To fulﬁll its corporate responsibility commitments, Sodexo
relies on the involvement of all of its stakeholders. Sodexo
maintains an ongoing dialogue with employees, clients,
consumers, suppliers and institutions to unite the efforts
of all.

›

To leverage the full power of its multiple stakeholders
in combating food waste, Sodexo initiated the creation
of the International Food Waste Coalition (IFWC). The
Brussels-based not-for-proﬁt organization is comprised
of 7 founding members, including major companies and
organizations. Key objectives include actively promoting
strategies to reduce food waste, including by consumers.
The IFWC will also serve as an expert resource for policy
makers.

2.4.1 EMPLOYEES

To deliver on its commitments, Sodexo continuously
engages its employees, the Company’s best ambassadors
with clients and consumers.

• providing information through Supply Chain,

Sodexo continues to involve an increasing number
of employees in its corporate responsibility efforts
through actions that include:

and Sodexo’s 10 Golden Rules for Nutrition, Health

• discussing individual reports by site managers with

• deploying Sodexo’s corporate responsibility

their employees to explain Sodexo actions on energy,

commitments;
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EUROPE – Sodexo-led
coalition combats food waste
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Communications and Marketing teams on key priorities
such as the Sustainable Supply Chain commitments
and Wellness;

water and waste;
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• fighting hunger and malnutrition, reducing waste

• encouraging employees to engage with their clients

through initiatives that align employee actions around
the world and contribute to fulfilling the Group’s
commitments; and,

and consumers through programs such as WasteLESS
Week.

›

2.4.2 CLIENTS

Sodexo supports client sustainability strategies thereby
contributing to strengthening their reputations.
The Group believes that sustainability is a potentially
signiﬁcant growth opportunity*, because:

• it is becoming increasingly important in all markets,
with clients placing increased emphasis on – and
committing additional resources to – improved
sustainability;

• in each of its client segments, clients expect Sodexo
to demonstrate commitment and leadership on
sustainability. They look to Sodexo for visible
performance improvements to help them achieve their
own objectives;

• Sodexo’s ability to meet these expectations is a source

• implementing awareness and behavior changes
through tangible actions for consumers improves
client engagement, reinforcing Sodexo’s ability to
create value.
NORTH AMERICA – Engaging clients
in a better tomorrow

2

In March 2014, more than 90 clients participated in
Sodexo’s ﬁrst “Better Tomorrow Summit,” combining the
three themes of diversity and inclusion, environmental
sustainability and health and wellness. The meeting,
“Creating Value Through Diversity, Sustainability &
Wellness,” included presentations, a panel discussion
and breakout sessions on subjects, including “Healthy
Buildings, Healthy People,” “Personal Work Life Quotient”
and the “Business Case for Employee Health & Wellbeing.”

of competitive advantage, increasing client retention
and helping to win new business;

›

2.4.3 CONSUMERS

Sodexo embraces the tremendous opportunity we have
to help millions of people adopt healthier and more
sustainable lifestyles by sharing educational, topical
and consumer friendly information. The content provided
demonstrates Sodexo’s commitment to reaching beyond
client sites to improve consumers’ quality of life.

INTERNATIONAL – Empowering
People to Waste Less

In October 2013, Sodexo teams, clients and consumers
in 37 countries participated in “WasteLESS Week”.
Highlighting the concept of “less is more”, the campaign
focused on the environmental beneﬁts and quality of life
impacts of reducing waste. The campaign highlighted
local efforts and impacts as well as Sodexo efforts to
reduce organic and non-organic waste throughout the
entire year, sharing site and country-level results and
encouraging people to share their positive experiences
through social media.
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›

2.4.4 SUPPLIERS

Sodexo partners with suppliers to advance on its
commitments to support local communities (supply
chain inclusion program), reduce environmental impacts
(sustainable seafood) and promote health and wellness

›

2.4.5 INSTITUTIONS

Sodexo regularly consults external stakeholders to
advance its corporate responsibility strategy and promote
innovation.
Examples include:

• Sodexo signed a three-year agreement with the OECD
to promote the international Better Life Index on
Quality of Life.

• Sodexo’s long-standing working relationship with WWF
on environmental and supply chain issues. Topics
include sustainable sourcing of seafood, agricultural
commodities like palm oil and soy, improving efficiency
of water and energy use and reducing food waste;

• Sodexo is an active participant in ILO working groups;
• Sodexo is a founding partner and Board member

human rights including, Business for Social
Responsibility (BSR), Ceres, IMS Entreprendre pour
la Cité, ILO Global Business and Disability Network,
European Network Against Racism (ENAR), Fondation
agir contre l’exclusion (FACE) and Stonewall Global
Diversity champions;

• Sodexo is part of its industry’s main trade associations
at the European Union (EU) level and in the different
countries where it operates. For example, Sodexo
was a founding member of EuroFood Service, the
trade association of collective catering in Europe, and
European Federation for Services to Individuals (EFSI),
the trade association for personnel and home services.
Sodexo is also active in “Business Europe,” to better
defend the services industry;

of the Global Sustainable Seafood Initiative (GSSI),
launched in February 2013. The GSSI brings together
representatives from the private and public sectors,
NGOs and academia to develop universal benchmarks
to rate seafood certiﬁcation programs. Sodexo is the
only partner from its industry sector;

• Sodexo is registered in the Transparency Register of

• Sodexo provides expert advice to the United Nations

• Sodexo was the only foodservices company to

Environmental Program (UNEP) on environmental
impacts related to food issues;

testify before the United Kingdom House of Lords EU
Committee on food waste, which recently issued a call
for urgent action to reduce food waste by 50% across
all EU member states by 2020.

• Sodexo is an active player and member of key
organizations that promote diversity and protect
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(developing menu items that are lower in salts, sugars and
fats). This collaboration throughout the value chain was
cited by RobecoSAM as one of the hallmarks of Sodexo’s
continued leadership in its industry sector.
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the European Union. Sodexo serves as an expert to the
EU and its trade associations, responding to inquiries
on issues including public procurement, concessions,
VAT, CSR, food waste, Quality of Life and providing
quality jobs;
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2.5 Rankings and awards

›

2.5.1 RANKINGS

2.5.1.1 DOW JONES SUSTAINABILITY
INDEXES (DJSI)

2.5.1.3 UNITED NATIONS GLOBAL
COMPACT

• In 2014, Sodexo was named Global Sustainability

Sodexo was recognized at the United Nations Global
Compact highest (“Advanced”) level. The designation is
reserved for companies that report having adopted a
broad range of best practices in sustainability governance
and management, consistent with the Global Compact
Blueprint for Corporate Sustainability Leadership.

Industry Leader for the tenth year in a row in the Dow
Jones Sustainability Index (DJSI), for its industry sector,
Restaurants and Leisure Facilities.

• In addition, Sodexo was recognized as Industry Group
Leader for Consumer Services.

• Listed in the DJSI World and DJSI Europe (formerly
STOXX) indexes since 2005.

2.5.1.2 2014 ROBECOSAM
SUSTAINABILITY YEARBOOK

2

Sodexo is also ranked in the following indexes:

• Ethibel Sustainability Index (ESI) Global since July 2010;
• Fédéris ISR Euro Index since June 2010;
• NYSE EuroNet Vigeo Europe 120 (formerly ASPI
Eurozone® Index) since 2009;

Sodexo’s leadership in corporate social responsibility was
conﬁrmed in February 2014 when it was included, for the
seventh consecutive year, in the prestigious “Sustainability
Yearbook,” published by RobecoSAM, an asset management
company specializing in sustainable investment. Sodexo
also was designated “Industry Leader ” and “Gold Class”
for its social, environmental and economic performance.

›

• STOXX ® Global ESG Leaders Index since
September 2011.

2.5.2 COUNTRY AWARDS AND CERTIFICATIONS

2.5.2.1 AUSTRALIA

2.5.2.2 CANADA

Sodexo Receives Best Employer
Branding Award

Triple recognitions as responsible
employer

The Australian HR Awards recognized Sodexo for excellence
in the delivery of its employer branding campaign and
its role in reinforcing corporate values and culture. The
Awards bring together industry leaders to celebrate
excellence in the HR profession, recognizing individuals,
teams and companies for their achievements in people
management.

Sodexo was named one of Canada’s Top Employers for
Young People as well as one of the country’s Greenest
Employers. In addition, the Workplace Institute recognized
Sodexo for its commitment to attracting and retaining
highly skilled older employees with a 2014 Employers
Award for 50 Plus Canadians™.
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Diversity as a business imperative
Sodexo also was named by publishing company
Mediacorp, a publisher of periodicals about employment,
as one of Canada’s Best Diversity Employers for its
forward-thinking culture that puts diversity at the heart
of its business strategy. The award recognizes Sodexo’s
multiple diversity actions that include employee network
groups, community partnerships and a commitment
to training and skill development programs for women,
visible minorities, persons with disabilities, Aboriginal
peoples and lesbian, gay, bisexual and transgendered/
transsexual (LGBT) people.

Promoting diversity worldwide
Sodexo won the award for “International Approach” at the
eighth edition of the Diversity Awards on September 26,
2013.
The award cited Sodexo’s commitment to diversity and
inclusion and its effective worldwide implementation
through adaptation of its diversity policies to the local
context of each of the 80 countries in which the Company
operates.

2.5.2.3 COLOMBIA

2.5.2.6 MEXICO

CSR commitment recognized

Sustainability leadership

Sodexo was presented with the “Premio Portafolio 2013”
award in recognition of its social, economic, academic and
environmental policies. Juan Manuel Santos, President of
Colombia, personally thanked Sodexo for its contribution
toward the peace process in providing employment
opportunities to people who had previously participated
in armed conﬂict.

For the 10th consecutive year, Centra Mexicano para la
Filantropia (CEMEFI) presented Sodexo with its Empresa
Socialmente Responsable (ESR) award. This distinction
reﬂects Sodexo’s commitment to quality of life, business
ethics and environmental responsibility. Sodexo was also
named as 2014 Super Company and one of the best
places to work by Expansion, Mexico’s leading business
magazine.

2.5.2.4 EUROPE
Combating racism
The European Network Against Racism (ENAR) Foundation
distinguished Sodexo for its commitment to the
recruitment, employment and inclusion of people from
different cultures and backgrounds, reﬂecting the strategic
priority the Group places on diversity and inclusion.
Each year, ENAR honors individuals, non-governmental
organizations, public authorities and companies with
awards for actions to combat racism.
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2.5.2.5 FRANCE
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2.5.2.7 NETHERLANDS
A certiﬁed top employer
Sodexo was certiﬁed as one of the Netherlands’ “Top
Employers” for 2014, in recognition of the excellent
working conditions for employees and the Company’s
commitment to developing talent at all levels of the
organization.
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2.5.2.8 SINGAPORE

2.5.2.10 UNITED KINGDOM

May Day Model award for innovation
and productivity

Leveraging opportunity potential

Sodexo received the May Day Model award for enhancing
productivity by introducing an electronic meal ordering
system at Kanbang Kerbau Women’s and Children’s
hospital.

2.5.2.9 SWEDEN
LGBT* award from union
Sodexo was named Sweden’s most LGBT-friendly
workplace by “the Union” trade organization in 2013.
Sodexo was recognized for ensuring a work environment
in which an employee can openly show their sexual
orientation and/or gender identity/gender expression and
that offers an open and LGBT-friendly dialogue.

2

Opportunity Now, the gender campaign within the United
Kingdom’s Business in the Community**, twice recognized
Sodexo for its commitment to diversity and gender
balance. In partnership with The Times, the organization
named Sodexo one of the Top 50 Employers for Women
in 2014. The Top 50 recognizes organizations that ensure
opportunities in the workplace for women to reach their
full potential.
In addition, Sodexo won the Global Award at the
Opportunity Now Excellence in Practice Awards for its
commitment to putting gender at the core of its business
agenda and creating inclusive workplaces.

2

2.5.2.11 UNITED STATES
Visionary Corporate Governance
WomenCorporateDirectors (WCD***) recognized Sodexo
as one of the winners of its 2014 Visionary Awards for its
commitment to advancing better Corporate Governance
across the globe.

Benchmark diversity performance
DiversityInc has again ranked Sodexo among the leading
companies for diversity. The organization assesses the
performance of 900 companies in four key diversity
management areas: Talent Pipeline, Equitable Talent
Development, CEO/Leadership Commitment and Supplier
Diversity. Sodexo is the only company to rank in the top
two in DiversityInc’s Top 50 for ﬁve consecutive years.

Mobilizing young people to ﬁght hunger
The Campus Kitchens Project honored Sodexo with its ﬁrst
ever Vision Award, recognizing the Company’s leadership
and commitment in communities in the ﬁght against
hunger.

*

Lesbian, Gay, Bisexual, Transsexual.

** Business in the Community is a business-led charity with 850 member companies, from large multinational household names to small
local businesses and public sector organizations. BITC seeks to positively shape business impact on the environment, in the marketplace,
the workplace and the community.
*** WCD is an international community of women corporate directors that is committed to best practices in Corporate Governance around
the world.
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2.6 Indicators, reporting methodology
and Statutory Auditor’s Report

›

2.6.1 SUMMARY OF GROUP WORKFORCE
AND ENVIRONMENTAL INDICATORS
Fiscal 2014

Fiscal 2013

92.7%

56.8%

99.8%

97.9%

419,317

427,921

GENERAL INFORMATION
; % of Group revenues of countries having one or more ISO 9001 certification

We Are
BUSINESS INTEGRITY

; % of employees working in countries having the Sodexo Statement of Business
Integrity available in at least one official language

We Do
AS AN EMPLOYER
Workforce

; Total Workforce
Per category

;
;
;
;
;
;

Employees

367,537

379,036

• Male employees

161,212

167,922

• Female employees

206,325

211,114

Managers

51,780

48,885

• Male managers

30,373

28,280

• Female managers

21,407

20,605

;
;
;
;
;
;
;
;
;
;
;
;

On-site Services

97%

97%

• Corporate

40%

40%

• Education

22.5%

22%

• Health Care

16.5%

14%

9.5%

10%

Per activity and client segment

• Remote Sites
• Defense

3%

4%

2.5%

3%

• Seniors

2%

3%

• Justice

1%

1%

Benefits and Rewards Services

1%

1%

Personal and Home Services

0.5%

0.5%

Group headquarters and shared structures

1.5%

1.5%

• Sports and Leisure

; indicator audited to the level of “reasonable” assurance.
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Fiscal 2014

Fiscal 2013

North America

132,060

132,611

Continental Europe

101,082

102,236

2

Per geography

;
;
;
;

United Kingdom and Ireland

34,721

35,072

151,454

158,002

Under 30

26.6%

27.5%

30-40

23.9%

24.0%

40-50

24.0%

23.9%

50-60

19.2%

17.7%

6.2%

6.9%

62.6%

67.8%

81.2%

82.2%

95.5%

94.2%

Rest of the World
Per age

;
;
;
;
;

Over 60
Other workforce indicators

; Employee retention rate
; Site management retention rate
Respect Human Rights
; % of employees working in countries having the Human Rights policy available
in at least one official language

2

Employee development
Access to employment
Average seniority (number of years)

6

• Employees

5

• Managers

9

New hires (excluding acquisitions and transfers)

135,198

133,861

Employees

127,941

126,937

7,257

6,924

Managers
Internal promotion
Site managers and other non-site staff promoted to off-site management
% of off site management positions filled by internal promotion
Front-line staff promoted to site management

; % of site management positions filled by internal promotion

538

533

34.6%

33.1%

1,963

1,848

23.9%

24.0%

5,113,926

4,774,255

363,074

351,071

316,464

294,319

46,610

56,752

86.5%

82.6%

Training
Total number of training hours

; Number of employees participating in at least one training program
• Employees
• Managers

; % of employees particating in at least one training program
Employee engagement

; Group Employee Engagement Rate*

59.0%

Diversity and inclusion
Representation of women

; % of women’s representation on the Board of Directors
; % of women’s representation on the Executive Committee

38%

38%

43%

29%

* Survey carried out every two years.
; indicator audited to the level of “reasonable” assurance.
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; % of women’s representation among Group Senior Leaders
; % of women in management positions
; % of women’s representation in total workforce

Fiscal 2014

Fiscal 2013

23%

23%

41%

42%

54%

54%

82.6%

78.5%

98.6%

93.5%

68.3%

65.0%

100.0%

99.9%

4,427

4,904

43

42

23.2%

23.8%

51.5%

50.4%

83.7%

84.8%

38.5%

35.9%

20.4%

15.5%

1,648

1,470

81.6%

66.8%

34.3%

37.6%

Health and safety

; % of Group revenues of countries having one or more OHSAS 18001 certification
NUTRITION, HEALTH AND WELLNESS
Health and wellness

; % of Group revenues of countries developing and promoting health and wellness
solutions

; % of On-site Services revenues of countries having one or more ISO 22000
certification
% of On-site Services revenues of countries having a system to ensure that
employees with food service responsibilities are trained in compliance with local
laws and regulations and Global Food Safety and Hygiene Policy
Advocate balancing food options
Number of registered dietitians employed by Sodexo
LOCAL COMMUNITIES
Stop Hunger

; Number of countries fighting Hunger and Malnutrition through Stop Hunger
Fairly traded certified products
% in kg of certified fairly traded coffee
ENVIRONMENT
Environment management

; % of Group revenues of countries having one or more ISO 14001 certification
Supply chain code of conduct

; % of spend with contracted suppliers having signed the Sodexo Supplier Code
of Conduct
Local seasonal or sustainably grown or raised products

; % of On-site Services revenues of countries selecting products that support
the development of a sustainable palm oil industry
Sustainable seafood
% of certified sustainable fish and seafood as a % of total fish and seafood
Number of MSC certified foodservice sites
Sustainable equipment and supplies

; % of spend on certified sustainable paper disposables as a % of total paper
disposables
Energy and emissions
% of sites implementing heightened awareness and behavior steps to reduce
their consumption of energy

; indicator audited to the level of “reasonable” assurance.
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Fiscal 2014

Fiscal 2013

54.3%

53.0%

% of sites implementing equipment and processes steps to reduce their organic waste

90.8%

90.5%

% of sites implementing equipment and processes steps to reduce their non
organic waste

63.9%

62.8%

2

Water and effluents
% of sites implementing heightened awareness and behavior steps to reduce
their consumption of blue water
Materials and waste

; indicator audited to the level of “reasonable” assurance.
There are no provisions made for risks related to the environment.

›

2.6.2 WORKFORCE AND ENVIRONMENTAL INDICATORS
REPORTING METHODOLOGY

The consolidated workforce and environmental indicators
are presented in section 2.6.1.

2

As part of our progressive journey, we have added some
addition indicators this year and will continue to do so
each year (c.f. List of indicators 2.6.2.3).

2.6.2.1 CHOICE OF INDICATORS
Sodexo’s Corporate Responsibility strategy requires
that workforce and environmental performance be
measured with clear indicators. These indicators take into
consideration the decentralized and primarily client sitebased nature of Sodexo’s operations and were selected to
meet the following reporting objectives:

2.6.2.2 SCOPE OF CONSOLIDATION
Indicators generally include all entities which are fully
consolidated for ﬁnancial reporting purposes, with the
following exceptions:

• a new country added during the ﬁscal year is included
in the reporting scope in the following ﬁscal year;

• to comply with legal requirements such as the Grenelle
II law in France;

• to address the expectations of other external
stakeholders, including shareholders and rating
agencies; and

• to provide reporting that is consistent with the
requirements of the Global Responsibility Initiative
(GRI) and the United Nations Global Compact.
In addition, Sodexo’s indicators:

• include measures of the tangible benefits Sodexo
brings to its clients;

• enhance employees’ knowledge about Sodexo,
increasing awareness and engagement; and
Provide visibility on progress for Group and country
management.

• acquired entities are included as from the date of
acquisition.

Fiscal 2014 workforce indicators
Workforce indicators are consolidated for all Sodexo
entities. Certain additional indicators provided are speciﬁc
to the entities in France.

Fiscal 2014 environmental indicators
Environmental indicators are consolidated for entities
representing 97% of Group revenues, compared to 96%
in Fiscal 2013. Certain environmental indicators are
applicable only to On-site Services or to Beneﬁts and
Rewards Services due to the nature of the indicator itself;
for example, an indicator relating to the percentage of
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sustainable seafood purchased relates only to On-site
Services entities which provide foodservice.

• total workforce;

Two Sustainable Supply Chain indicators are consolidated
for entities representing 96% of Group or On-site Services
revenues.

geography;

• employees by gender, category, activity, age,
• employee retention rate;
• site management retention rate;
• percentage of employees working in countries having

2.6.2.3 REPORTING FRAMEWORK
AND TOOLS
Sodexo’s commitments to social and environmental
responsibility have always been central to the Group’s
fundamentals. The Group reinforced its workforce and
environmental reporting in 2005 with the publication of its
ﬁrst Corporate Responsibility Report and further developed
its sustainability performance processes in 2009 when its
sustainability roadmap, the Better Tomorrow Plan was
launched. At the time, the Group committed to report its
progress regularly and transparently.
Each year, Sodexo endeavors to improve its processes
and to this end, has implemented a reporting tool with
two modules for gathering and consolidating information.

• percentage of site manager positions ﬁlled through
internal promotions;

• number of employees participating in training
programs;

• % of employees participating in at least one training
program;

• Group Employee Engagement Rate;
• percentage representation of women on the Board,
in the Executive Committee, among Group Senior
Leaders, in management and in the total workforce;

• % of On-site Services revenues of countries having one
or more ISO 22000 certiﬁcation;

Consistency checks are embedded within the tools and
additional control testing is performed.

• % of Group revenues of countries having one or more

The consolidation of workforce data is performed by Group
Human Resources and the consolidation of environmental
data is performed by Group Sustainable Development.

• number of work related accidents;

Certain strategic workforce indicators are consolidated
quarterly for a detailed follow up.

• number of countries ﬁghting Hunger and Malnutrition

All information published in this report was also examined
by the Group’s external auditors.

• % of Group revenues of countries having one or more

In addition to the “limited assurance” delivered by the
external auditors in relation to indicators published for
the requirements of Grenelle II, Sodexo requested an
independent audit to a higher level of assurance called
“reasonable assurance” of the following key indicators:

• % of Group revenues of countries having one or more
ISO 9001 certiﬁcation;

• percentage of employees working in countries having
the Sodexo Statement of Business Integrity available
in an official language of the country;
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the Human Rights policy available in an official
language of the country;
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OHSAS 18001 certiﬁcation;

• percentage of Group revenues of countries developing
and promoting health and wellness solutions;
through Stop Hunger;
ISO 14001 certiﬁcation;

• percentage of spend with contracted suppliers having
signed the Sodexo Supplier Code of Conduct;

• percentage of On-site Services revenues of countries
selecting products that support the development of a
sustainable palm oil industry;

• percentage of spend on certiﬁed sustainable paper
disposables as a % of total paper disposables.
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2.6.2.4 LIMITATIONS

•

regarding the training indicators for the Sodexo Onsite Services activity in the UK and in the USA, the
number of site employees trained and the related
number of training hours are under-estimated on
the basis of conservative assumptions on employee
retention and the number of mandatory training
hours;

•

Sodexo’s activities are performed on 32,700 client
sites. In the majority of these client sites it is not
possible for Sodexo to measure its own energy
and water consumption. Nevertheless, within
the framework of a technical agreement with the
WWF, Sodexo has deﬁned a robust methodology to
provide a reliable estimate of Sodexo’s consumption
which will allow for progress to be measured over
time;

•

Scope 1 and Scope 2 energy consumption and
related carbon emissions are measured for the
Group based on a representative set of major
countries and the external veriﬁcation of this data
will increase over time. This information is reported
annually through the Carbon Disclosure Project.

With over 419,000 employees, Sodexo is present in 80
countries with differing regulations and operates across
32,700 client sites of different sizes and types of activity.

• Certain indicators required by French law may not
be relevant for some entities or may be calculated
differently in accordance with local legislation.
Therefore they cannot be consolidated at Group level.
Certain of these workforce indicators are presented for
the French entities on pages 125 to 128 and include
the following:
•

“CDD (contrat à durée détérminée – Limited term
contract)/CDI (contract à durée indéterminée –
Indeﬁnite term contract)” employment contracts
speciﬁc to the French labor environment;

•

working-time organization – These indicators are
published for all French-based entities and the
Group is working on the creation of a relevant global
indicator; and

•

number of lost days for work related accidents:
some local regulations include week ends and
others only include working days.

• The deployment of group-wide systems allowing for
the comprehensive reporting of the following indicators
is in its ﬁnal stages:
•

number of work accidents: this indicator is only
provided for Sodexo in France as due to the large
number of differing national deﬁnitions it requires
standardization;

•

number of days lost due to sickness, frequency rate
and gravity rate;

•

differentiation between voluntary and nonvoluntary employee turnover to report dismissals.
Currently the Global Employee Retention Rate is
reported.

• Certain information is extremely difficult to gather
given the nature of the Group activity:

2

2

• One of Sodexo’s missions is to improve Quality of
Life for our employees and all who we serve. Sodexo’s
services are, in the majority of cases, provided on
the 32,700 client sites where we operate throughout
the world. The following information is therefore not
applicable to Sodexo:
•

preventive or corrective actions with regard to
discharges into the atmosphere, water and soil with
a signiﬁcant negative impact on the surrounding
environment;

•

consideration of noise and any other activityspeciﬁc pollution;

•

land usage.

2.6.2.5 RECONCILIATION TABLES
The reconciliation tables for Grenelle II and the GRI are
included in sections 9.3.4 and 9.3.5 of this report.
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›

2.6.3 ASSURANCE REPORT BY ONE OF THE STATUTORY
AUDITORS, APPOINTED AS INDEPENDENT THIRD PARTY,
ON THE CONSOLIDATED LABOR, ENVIRONMENTAL
AND SOCIAL INFORMATION PRESENTED
IN THE MANAGEMENT REPORT

Sodexo SA
Head office: 255, quai de la Bataille-de-Stalingrad
92130 Issy-les-Moulineaux

ASSURANCE REPORT BY ONE OF THE STATUTORY AUDITORS, APPOINTED
AS INDEPENDENT THIRD PARTY, ON THE CONSOLIDATED LABOR, ENVIRONMENTAL
AND SOCIAL INFORMATION PRESENTED IN THE MANAGEMENT REPORT
Year ended August 31, 2014
To the shareholders,
In our capacity as Statutory Auditor of Sodexo SA, appointed as Independent Third Party, accredited by the COFRAC
registered under number 3-1049, we hereby present to you our report on the consolidated labor, environmental and social
information (hereinafter the “CSR Information”) for the year ended August 31st, 2014, presented in the Management
Report. This report has been prepared in accordance with article L.225-102-1 of the French Commercial Code.
RESPONSIBILITY OF THE COMPANY

The Board of Directors is responsible for preparing the Company’s Management Report including CSR Information in
accordance with the provisions of article R.225-105-1 of the French Commercial Code and with the guidelines used by
the Company (hereinafter the “Guidelines”), summarized in the Management Report and available on request from the
Company’s head office.
INDEPENDENCE AND QUALITY CONTROL

Our independence is deﬁned by regulations, the French Code of Ethics governing the audit profession and the provisions
of article L.822-11 of the French Commercial Code. We have also implemented a quality control system comprising
documented policies and procedures for ensuring compliance with the Codes of Ethics, professional auditing standards
and applicable law and regulations.
RESPONSIBILITY OF THE STATUTORY AUDITOR

On the basis of our work, it is our responsibility to:

• attest that the required CSR Information is presented in the Management Report or, in the event that any CSR
Information is not presented, that an explanation is provided in accordance with the third paragraph of article R.225105 of the French Commercial Code (Statement of completeness of CSR Information);

• express limited assurance that the CSR Information, taken as a whole, is presented fairly, in all material respects, in
accordance with the Guidelines (Reasoned opinion on the fairness of the CSR Information);

• at the request of the Company, express reasonable assurance, that information selected by the Group and identiﬁed
by the symbol √ in the chapter 2 of the Management Report is fairly presented, in all material respects, in accordance
with the Guidelines (Reasonable assurance on a selection of CSR information).
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Our work was performed by a team of six people between September and October 2014. We were assisted by our CSR
specialists.
We performed the procedures below in accordance with professional auditing standards applicable in France, with the
decree dated May 13, 2013 determining the manner in which the independent third party should carry out his work, and
with ISAE 3000(1) concerning our reasoned opinion on the fairness of the CSR Information and our reasonable assurance
on a selection of CSR information.

1. Statement of completeness of CSR Information
On the basis of interviews with the individuals in charge of the relevant Departments, we reviewed the Company’s
sustainable development strategy with respect to the social and environmental impact of its activities and its social
commitments and, where applicable, any initiatives or programs it has implemented as a result.
We compared the CSR Information presented in the Management Report with the list provided in article R.225-105-1 of
the French Commercial Code.
For any consolidated information that was not disclosed, we veriﬁed that the explanations provided complied with the
provisions of article R.225-105, paragraph 3 of the French Commercial Code.

2

We veriﬁed that the CSR Information covers the consolidation scope, i.e. the Company, its subsidiaries as deﬁned by
article L.233-1 and the entities it controls as deﬁned by article L.233-3 of the French Commercial Code, within the
limitations set out in the methodological information presented in chapter 2.6.2 of the Management Report.
Based on these procedures and given the limitations mentioned above, we attest that the required CSR Information has
been disclosed in the Management Report.

2. Reasoned opinion on the fairness of the CSR Information
NATURE AND SCOPE OF THE WORK

We conducted approximately ten interviews with the people responsible for preparing the CSR Information in the
Departments in charge of collecting the information and, where appropriate, with those responsible for internal control
and risk management procedures, in order to:

• assess the suitability of the Guidelines in terms of their relevance, completeness, reliability, impartiality and
understandability, taking into account best practice, where appropriate;

• verify that a data-collection, compilation, processing and control procedure has been implemented to ensure the
completeness and consistency of the Information and review the internal control and risk management procedures
used to prepare the CSR Information.
We determined the nature and scope of our tests and controls according to the nature and importance of the CSR
Information with respect to the characteristics of the Company, the social and environmental impact of its activities, its
sustainable development strategy and best practice. With regard to the CSR Information that we considered to be the
most important, presented in Appendix 1:

• at parent entity level and subsidiaries and controlled entities level, we consulted documentary sources and conducted
interviews to substantiate the qualitative information (organization, policy, action), we performed analytical procedures
on the quantitative information and veriﬁed, using sampling techniques, the calculations and consolidation of the data.
We also veriﬁed that the data was consistent by cross-checking it with other information in the Management Report;

• at the entity level for a representative sample of entities selected, presented in Appendix 2, on the basis of their activity,
their contribution to the consolidated indicators, their location and risk analysis, we conducted interviews to verify that
the procedures were followed correctly and to identify any undisclosed data, and we performed tests of details, using
sampling techniques, in order to verify the calculations made and reconcile the data with the supporting documents. The
selected sample represents 59% of headcount, between 56% and 69% of the quantitative environmental information
and between 56% and 73% of the quantitative social information.
(1) ISAE 3000 – Assurance engagements other than audits or reviews of historical ﬁnancial information.
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For the other consolidated CSR information, we assessed its consistency based on our understanding of the Company.
We also assessed the relevance of explanations given for any information that was not disclosed, either in whole or in part.
We believe that the sampling methods and sample sizes used, based on our professional judgment, were sufficient to
enable us to provide limited assurance; a higher level of assurance would have required us to carry out more extensive
work. Due to the use of sampling techniques and other limitations intrinsic to the operation of information and internal
control systems, we cannot completely rule out the possibility that a material irregularity has not been detected.
CONCLUSION

Based on our work, we did not identify any material anomalies likely to call into question the fact that the CSR Information,
taken as a whole, is presented fairly in accordance with the Guidelines.

3. Reasonable assurance on a selection of CSR Information
NATURE AND SCOPE OF THE WORK

For the information selected by the Group and identiﬁed by the symbol √, our audit consisted of work of the same nature
as described in paragraph 2 above for the CSR information considered the most important, but in more depth, particularly
regarding the number of tests.
The sample selected represents 59% of headcount, between 56% and 68% of the quantitative environmental information
and between 59% and 73% of the quantitative social information identiﬁed by the symbol √.
We consider that this work enables us to express a conclusion of reasonable assurance for the information selected by
the Group and identiﬁed by the symbol √.
CONCLUSION

In our opinion, the information selected by the Group and identiﬁed by the symbol √ is fairly presented, in all material
aspects, in compliance with the Guidelines.

Paris La Défense, le November 12, 2014
KPMG Audit
Département de KPMG S.A
Philippe Arnaud

Hervé Chopin

Partner

Partner

Climate Change & Sustainability
Services Sustainability Services
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Appendix 1
All the information disclosed in the CSR chapter of the Management Report is subject to either a limited or a reasonable
assurance level.
The list below indicates the information:

• veriﬁed with a reasonable assurance level (√).
• veriﬁed with a limited assurance level and considered to be the most important (see section 2 of our report).
Labor indicators

Level of assurance

Total Workforce per category, per activity and client segment, per geography, per age
Employee retention rate
Site management retention rate
% of site management positions filled by internal promotion

2

Number of employees participating in at least one training program
% of employees participating in at least one training program
Group Employee Engagement Rate

Reasonable

% of women’s representation on the Board of Directors
% of women’s representation on the Executive Committee
% of women’s representation among Group Senior Leaders
% of women in management positions
% of women’s representation in total workforce
Number of work related accidents*
% of Group revenues of countries having one or more OHSAS 18001 certification
Total number of training hours

Limited

* France only.

Environmental indicators

Level of assurance

% of Group revenues of countries having one or more ISO 14001 certification
% of On-site Services revenues of countries selecting products that support the development
of a sustainable palm oil industry

Reasonable

% of spend on certified sustainable paper disposables as a % of total paper disposables
% of sites implementing heightened awareness and behavior steps to reduce their consumption
of blue water
% of sites implementing heightened awareness and behavior steps to reduce their consumption
of energy

Limited

% of sites implementing equipment and processes steps to reduce their organic waste
% of sites implementing equipment and processes steps to reduce their non-organic waste
% of certified sustainable fish and seafood as a % of total fish and seafood
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Social indicators

Level of assurance

% of employees working in countries having the Sodexo Statement of Business Integrity
available in at least one official language
% of Group revenues of countries developing and promoting health and wellness solutions
% of On-site Services revenues of countries having one or more ISO 22000 certification
Reasonable

Number of countries fighting hunger and malnutrition through Stop Hunger
% of employees working in countries having the Human Rights policy available
in at least one official language
% of spend with contracted suppliers having signed the Sodexo Supplier Code of Conduct
% of Group revenues of countries having one or more ISO 9001 certification
% in kg of certified fairly traded coffee
Number of registered dietitians employed by Sodexo
% of On-site Services revenues of countries having a system to ensure that employees with food
service responsibilities are trained in compliance with local laws and regulations and Global Food
Safety and Hygiene Policy

Limited

Qualitative information

Labor topics

Policies implemented regarding training
Organisation of social dialogue including collective bargaining agreements
with employee representatives
Occupational health and safety conditions
Measures implemented to promote gender equality
Measures implemented to promote the employment and integration of disabled people
Respect of fundamental labor rights

Environmental topics
Social topics

Greenhouse gas emissions
Measures regarding waste prevention, recycling and disposal
Action regarding regional employment and development
Partnership or sponsorship actions
Actions implemented to promote human rights

Appendix 2
AUDITED ENTITIES
Sodexo On-site Services

Sodexo France
Sodexo Chile
Sodexo UK and Ireland
Sodexo USA
Sodexo Italy
Sodexo India
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2.7 Data related to Sodexo’s activities
in France
The following data comprises all employment aspects of all
Sodexo operations in France, i.e., On-site Services, Beneﬁts
and Rewards Services, Personal and Home Services,
the parent company and the Group’s management
companies, are presented below.

›

›

The average age is 41.

> 60

2.7.1 WORKFORCE

As of August 31, 2014, Sodexo employed a total of
36,416 people in France.

›

2.7.3 WORKFORCE
BY AGE GROUP

2.7.2 WORKFORCE
BY GENDER
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Women represent 54% of total employees, 61% of
front-line staff, 26% of site managers, 43% of non-site
managers and 79% of non-site employees.
Front-line staff
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›

1,205 employees had their employment contract
terminated in Fiscal 2014.

2.7.4 EMPLOYMENT

4,218 staff were recruited in France on a permanent
contract during Fiscal 2014 (compared to 4,627 in
Fiscal 2013), comprising 2,700 by direct recruitment,
541 by conversion of ﬁxed-term contracts into permanent
contracts, and 977 by integrating employees from other
service providers.

›

23%

13%

As part of measures to improve its competitiveness,
Sodexo France negotiated a voluntary redundancy plan
with employee representatives. This plan involved 180
off-site employees who left the Group between March and
August 2014.

2.7.5 INTERNAL
PROMOTION

In Fiscal 2014, 128 front-line employees in France were
promoted site managers.

64%

Direct recruitments on permanent contract
Conversion of ﬁxed-term contract
into permanent contract
Employees integrated from other
service providers

As of August 31, 2014, 10% of employees were on ﬁxedterm contracts (compared to 9.4% in Fiscal 2013).
During the ﬁscal year, employment on ﬁxed-term contracts
represented 13,5% of hours worked and temporary work
represented 2%. These mainly concerned temporary
replacements and spikes in workload.
310,812 hours of overtime were worked in Fiscal 2014,
or 1% of hours worked.

›

2.7.6 ORGANIZATION
OF WORKING HOURS

The working week is 35 hours (34.87 hours for most
subsidiaries).
For Fiscal 2014, 75% of the workforce worked full-time.
Part-time work involved 25% of the workforce.

7%
11%

75%

7%
13.5%
2%

84.5%

Number of hours worked on permanent contracts
Number of hours worked on ﬁxed-term contracts
Number of hours worked on temporary contracts
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›

2.7.7 ABSENTEEISM

In France, the average absenteeism rate based on the
number of days absent was 7.4% for the workforce as
a whole (compared to 7.1 in Fiscal 2013). The reasons
were as follows:

9.5%

›

8.7%
62.1%

Work and travel-to-work related accidents
Sickness
Maternity
Other (authorized paid leave, unpaid leave, etc.)

2.7.10 FRENCH PAYROLL
TAXES

For Fiscal 2013, French payroll taxes represented 23%
of the compensation of front-line staff. The employer’s
contribution was 50%.

›

19.7%

2

2.7.11 SOCIAL
AND CULTURAL
ACTIVITIES

The contribution to the ﬁnancing of social and cultural
activities promoted by the various Works Councils
represented 0.6% of payroll.

›

2

2.7.12 COLLECTIVE
AGREEMENTS

In total, 31 collective agreements were signed in
Fiscal 2014.

›

2.7.8 COMPENSATION

The average annual salary for a full-time front-line
employee was 21,530 euro in France, which is 24% higher
than the French legal minimum wage (1).

›

2.7.9 STATUTORY
AND VOLUNTARY
EMPLOYEE
PROFIT-SHARING
(PART IV OF BOOK
IV OF THE FRENCH
LABOR CODE)

›

2.7.13 HEALTH
AND SAFETY

In Fiscal 2014, the number of work-related accidents was
2,345.
Thus, the frequency rate of work-related accidents in
France was 44.54% in Fiscal 2014, and the severity rate
was 1.26.

Proﬁt-sharing agreements exist within Sodexo’s French
subsidiaries. The share of proﬁts allocated to employees
during Fiscal 2014 was 10,032,128 euro.

(1) The French gross legal minimum wage (Smic) in euro for a workweek of 37.87 hours, as of December 19, 2013.
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›

2.7.14 EMPLOYEE
TRAINING AND
DEVELOPMENT

Expenditure on training by all Sodexo businesses in France
totaled 6.3 million euro in Fiscal 2014.
Front-line staff
64%

50%

Site managers
19%

42%

Non-site staff
8% 2%
Non-site Managers
10% 5%

Women

Men

The number of training hours totaled 221,553 hours
during the ﬁscal year.

128

Sodexo - Registration Document Fiscal 2014

›

2.7.15 PROFESSIONAL
EQUALITY

In Fiscal 2014, Sodexo France has continued to promote
diversity and professional equality:
Sodexo continues to promote diversity through the
Council for Diversity and Inclusion, created in 2011 under
the leadership of the Chief Executive Officer.
Inter-generational agreements were signed during
Fiscal 2013 with an effective date of October 1, 2013.
“Uni-vers”, the network formed to unite the Company’s
women and men, meets regularly on these issues.

